
Format 2 
 

Lean Manufacturing Experts 
 

Data Collection format for Consulting Organization 
 

1 Name of the Company  

2 Year of establishment  

 
 
 
 
 

3 Address 

 Pin Code: 

4 Telephone STD Code: 

6 Fax STD Code: 

7 Email  

8. Name of the Chief Executive  

9. Contact Details of Chief 
Executive 

Tel: 
 
Fax: 
 
Mobile: 
 
Email: 

10 Total number of Consultants  

11 
Number of Consultants 
specifically working in Lean 
Manufacturing  

 

12 Experience of company in 
Lean Manufacturing (in years)  

Lean Manufacturing Tools/Techniques Please Tick 
( ) 

5S System  
Visual Control  
Standard operation procedures (SOPs)  
Just in Time (JIT)  
KANBAN System  
Cellular Layout  
Value Stream Mapping  
POKA YOKE  or Mistake Proofing  
SMED (Single Minutes Exchange of Dies or 
Quick Changeover)  

TPM (Total Productive Maintenance)  
KAIZEN BLITZ-Rapid Improvement Process  
Self-directed work teams/team development  

13 Your company’s expertise in 
the Lean Manufacturing 
tools/techniques (please tick) 

Change Management  



Others (please mention)  
  
  
  
  
  
  

14 

Are you involved in providing 
training/consultancy/hand 
holding support in Lean 
Manufacturing for  Micro, 
Small Medium Enterprises 
(MSME) 

 

15 

If providing training provide 
details like: 

a. Topic 
b. Duration 
c. Participation profile 
 

You may provide the details in a separate sheet 

16 
Names of companies where 
you have provided consultancy 
in Lean Manufacturing 

 You may provide the details in a separate sheet 
 

17 

If you have provided training/ 
consultancy/handholding 
support to MSMEs, please 
provide details like: 
Name, type of assignment 
 

You may provide the details in a separate sheet. 

18 

Please provide details of 
Benefits/Results after 
implementation of Lean 
Manufacturing in case of 
two/three projects you have 
handled  

You may attach separate sheet giving details like;  
a. Productivity increase 
b. Increase in space utilization  
c. Cycle time reduction 
d. Reduction in inventory 
e. Improvement in machine utilization  
f. Reduction in defects 
g. Others (specify) 

19 

Have your company taken up 
any projects in a cluster of 
micro and small, medium 
enterprises 

Provide details 

20 

Are you aware of any cluster 
where there is potential of 
application of lean 
manufacturing 

Provide details 

21 Any other information you 
would like to provide  

 
 
 

Signature on behalf of the company 
Date: 
Place: 
 

(Please note that QCI reserve the right of verification of information provided by you.) 


