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METRO Group: International Presence in 2007

METRO real- m Net sales of the METRO Group
by regions
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Quality Assurance as a commitment to our customers Interaction between vertical integrated QA Systems and horizontal standards
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Interaction between vertical integrated QA Systems and METRO Total Food Supply Chain Approach: Fruit & Vegs
horizontal standards .

Conclusion: = International Food Standard:
t = MCC Stores

® Safety is only one part in the definition of quality, fulfillment of

fitness for use criteria, sustainable and ethical aspects are

ke International Food Standard Logistic :

= Warehouse / Platforms Logistics
t_,: = Logistic Service Providers

requested by customer
® A vertical integrated Quality Assurance System - from farm to fork -
is the backbone of any efficient QA network
® Cost efficiency in auditing (once certified, accepted everywhere) o FES;?,ZZ‘}
International Food Standard: Processing

must be secured by an international set of audit standards . .
N ) = Food processing for all OB suppliers 5. aain
" Traceability , from store to farm“ is needed for transparency ging

e GlobalGAP: —

BLOBALL X )
= Agriculture for all OB F&V suppliers
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Traceability by means of a GPS-system

By making use of an unique identification number (UAID)
it is possible to trace back right to the farmers* field

METRO Group
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Every farmer/ field has its own Field-Passport with all the
important data
SATellite CONtrolled Production
Field-Passport Year 2007
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Way ahead:
Effective Quality Assurance instead of ‘alibi’ solutions

* We are challenged to find true
solutions which are in the
customers’ interest
instead of alibi solutions to formally
protect our companies

* This requires:
* Common systems and standards
/audits
2 Collaboration along the supply
chain
 Dialogue with Governments and
NGOs
> Start and support local initiatives

METRO Group
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Over the internet: exact location of the field/ farmer

Juan
Fernandez
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Interface for farmers: Electronic Field Passport
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% 'www.starfarm.com.cn
METRO Group
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Vision of Star Farm Products and members of Star Farm

Founder:
To help farmers and agricultural - et Gt e
) Members:
companies to produce products:

= Hefei Government
3 = Advisors-Shiyao and Creative Food
. . . = Anhui Agricultural University
.W|th h |gh q Ual |ty al’ld Safety = Hefei Changfeng Strawberry Association
= Hefei Paifang Vegetable Association
n Fu” traceabl“ty “from farm to fork" = Feidong Agricultural Technology Training Center
= Sanshigang Wanging Vegetable Association

. = Hefei Bingzi Fishing Co. Ltd.
=Direct access to the market place

= Anhui Changfeng Breeding Co. Ltd.l|
-

= Hefei SenMiao Group éTAR F
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Star Farm Quality Pyramid Standard Product Level

We build a bridge from We take care of nature
Star Farm quality Total quality
Assurance Standard farmer to market

Global GAP High quality
Standard Standard

HACCP Level Traceability, Origin and
Safety

Good and Security Origin & Safety
practices

Beg | nn | n g Good practices Origin

This is the most efficient way to _ .';"I'M Fasma
Manage Dynamic Growth METRD
Cash & Carce

throughout the global supply chain  mreseamazsman
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Thank you for your attention

Contact

= Percy N. Pavri

® Head — Quality Assurance

= METRO Cash & Carry India Pvt Ltd

= Yeshwantpur, Bangalore

= India 560055

= Tel.: +91 80 22192012 / 22192000
= Fax: +91 80 22192010

= E-Mail: percy.pavri@metro.co.in




